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Company Profile 

 
 

Pliant Plastics Corporation is a custom injection molder of thermo-plastic parts positioned in a 
niche market across several major industries.  Pliant Plastics was founded by a single owner in 
1967 with one 15 ton injection molding press and steadily grew to its current status as a premier 
custom molder with 28 state-of-the-art horizontal injection molding machines (IMM) ranging from 
17 to 170 clamp tonnage, 11 vertical IMM's ranging from 22 to 150 clamp tonnage, and one Nissei 
DCE250 2-shot IMM for two-color/dissimilar material applications.  In addition to injection molding, 
Pliant Plastics has expertise in various types of associated operations such as automated adhesive 
tape application, die cutting, sonic welding, and numerous part unique assembly activities.  We 
operate a certified class 10,000 clean room for assembly operations requiring contamination 
control.   We provide technical assistance, including an extensive real time material selection 
system, mold flow simulation and analysis, ability to read/analyze a variety of industry standard 3-D 
CAD models, and 3-D color solid rapid prototype modeling in support of customerÕs product design 
efforts.  The company has been operating out of a modern facility of over 63,000 square feet in 
Spring Lake Township, Ottawa County, Michigan, since the Spring of 2006.   

 

 
 
 

Pliant Plastics Corporation is well known for its excellent quality and for its proven Customer service. 
 From its founding, the Company has worked to build a reputation for QUALITY, RELIABILITY and 
SERVICE second to none.  This has been achieved through dedicated and experienced personnel 
committed to customer care and providing products and services which can be relied on to meet all 
customer requirements the first time and every time.  
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 Vision 
 
Pliant Plastics Corporation will be the customerÕs Ôprovider-of-choiceÕ for plastic products; inspiring 
confidence and creativity in our customers, suppliers and associates.  We will remain wise enough to 
move beyond old paradigms, strong enough to ensure stability, and caring enough to avoid 
bureaucratic behavior.   

 
Core Values 

 
 TEAM: Everyone contributes to our success. 
 COMMITMENT: Excellence in all we do. 
 RESPECT: Belief in each other. 
 INTEGRITY: Consistently doing the right thing. 
 INNOVATION: We are the solution. 

 
Mission 

 
Pliant Plastics Corporation takes it as our mission to foster a team environment through learning 
and continuous improvement for the benefit of customers, stakeholders, and the community. 
 
Pliant Plastics Corporation is committed to: 
 Providing complete customer satisfaction by producing the highest quality product, on time, the 

first time and every time, with a competitive price. 
 Continually strive to improve our capabilities and processes and thereby always remain the best 

value to our customers. 
  Maintaining an effective Quality Management System that ensures systems and processes are 

managed to consistently meet customer requirements, reduce costs, and minimize risk.
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Quality Policy 

 
Pliant Plastics Corporation is committed to the: 

 

 
 

 Continual Pursuit: To regularly identify, employ, measure, review and steer planned activities intended 
to move the organization towards a goal  

 Perfect: Meeting or exceeding all requirements (specified by the customer, necessary for intended use 
of the product, generally implied, or obligatory) in the most efficient manner possible. 

 On-Time: Available at the place, time, and quantity required by the customer 
 Every Time: The first time and every time – reliably and consistently 

 
Our quality policy statement is displayed on the premises and all personnel are expected to share the 
commitment to meeting customer requirements and continuous quality improvement. 
 

Quality Objectives 
 
Pliant Plastics Corporation is committed to meeting and continually improving upon established 
quality objectives at all levels of the organization.  Quality objectives are established during annual 
Strategic Planning sessions to further the overall goal of satisfying customer requirements and 
continually improving our processes.  The strategic plan, quality policy, and quality objectives are 
inherently linked and reviewed concurrently to ensure they form a consistent and coherent system. 
Quality objectives are measurable and reviewed regularly throughout the year by top level 
management.  The objectives, progress towards meeting the objectives and the role all associates 
play in meeting objectives are communicated to associates through the organization.   

 
"Continual Pursuit of 

Perfect Product, 
On-Time, 

Every Time" 
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Quality Management System (QMS) 
 

Pliant Plastics Corporation’s QMS is documented, implemented, maintained and continually 
improved to comply with the requirements defined within the ISO 9001 Quality Standard, additional 
automotive sector requirements of the ISO/TS 16949 Technical Specification, customer specific 
quality system requirements, as well as our own stated policies.  The quality management system 
applies to all functions within the organization with regard to the quality of product and services 
provided to our customers. 
 
Pliant Plastics Corporation’s QMS is designed to incorporate the system and process approach 
to quality management.  The processes that make up the QMS, as well as their application, 
sequence and interaction, are identified in this manual, related quality management procedures, 
and supporting documents.  The QMS ensures all elements necessary for effective process control 
are implemented using the Plan-Do-Check-Act (PDCA) methodology. 

 Plan:     Process objectives and activities necessary to meet those objectives and deliver 
results meeting or exceeding customer requirements shall be established. 

 Do:        Process activities shall be standardized and carried as planned. 
 Check:  Process performance and product criteria shall be measured against stated 

objectives and requirements to assess performance. 
 Act:       Timely actions shall be taken to correct any adverse trends and/or continually 

improve effectiveness and efficiencies. 
 
Pliant Plastics Corporation top management provides evidence of its commitment to the 
continual development and effective implementation of the QMS by: 

 communicating the importance of meeting customer, as well as statutory and regulatory, 
requirements to associates throughout the organization on a regular basis. 
 reviewing the quality policy for continuing suitability and establishing quality objectives  
consistent with and supportive of the quality policy. 
 participating in regular management reviews of the QMS. 
 reviewing realization and support processes to assure their effectiveness and efficiency.  
 And, ensuring the availability of resources necessary to support the QMS. 

 
When Pliant Plastics Corporation out sources any process affecting product conformity with 
requirements, control is established over that process in the same manner as for purchased 
materials. Pliant Plastics Corporation accepts responsibility for conformity to all customer 
requirements associated with outsourced processes, unless otherwise contractually stated. 
 
Effective implementation of the QMS is verified by regular reviews and audits comparing practices 
against the requirements of written procedures and applicable quality system standards.  
Corrective actions are implemented when necessary and subsequently reviewed for effectiveness. 
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QMS Scope and Exclusions 
 

Pliant Plastics CorporationÕs scope of certification includes the manufacture of custom injection 
molded plastic parts and related assembly operations. We do not currently have responsibility for 
the design of products, but rather for the manufacture and control of products to designs provided 
by our customers.  Thus, the requirements defined within ISO/TS 16949, clause 7.3, pertaining the 
design and development of product do not apply and have been excluded from our quality 
management system and this manual (requirements pertaining to the design of manufacturing 
processes are addressed).  We are capable of providing extensive technical support for our 
customerÕs product design efforts 
 
Pliant Plastics Corporation does not currently perform servicing type activities and thus clause 
7.5.1 requirements pertaining to service agreements do not apply.  Should we contractually agree 
to such services in the future they will be addressed in accordance with this clause. 

 
QMS Documentation Structure  

 
Pliant Plastics Corporation ensures processes are documented to the extent necessary for 
ensuring effective process control.  The level of detail is commensurate to the degree of 
standardization necessary for effective, as well as the experience and knowledge of the personnel 
participating in the processes. 
 
Pliant Plastics Corporation ensures documents required by the prescribed quality standard, as 
well as all other documents or data that (a) guide the production of products, (b) are used in the 
verification, inspection and testing of products, (c) define customer and/or product requirements, 
(d) are used for controlling processes, or (e) are used for decision making by production personnel 
are controlled. Distribution of such documents and data is managed to ensure that current 
information is available to the associates needing it and obsolete information is retracted. 
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Working Relationships, Responsibility & Authority 

  
 
Pliant Plastics Corporation has established functions in Sales (includes Marketing); Quality 
Assurance; Purchasing; Engineering; Maintenance/Fabrication, Tooling, Manufacturing; Customer 
Service and Scheduling; Management Information Systems (MIS); Administration (includes Accounting 
and Human Resources); and Health, Safety, and Environmental. 
 
The overall organization personnel assigned to major positions for each of these functions are 
shown in SD.5.5.1.02, Position Organizational Chart.  Detailed position objectives, duties, and 
required qualifications for each position are defined in the appropriate Position Description. 

  

The Director of Quality is assigned as the Management Representative with responsibility and 
authority to monitor, coordinate, manage and evaluate the quality management system (QMS) 
processes including the following tasks: 

 Establish the framework, necessary processes, and the sequence & interaction of processes 
necessary for an effective Quality Management System 
 Assign an appropriate process owner to each key quality management system process 
 Ensure an effective internal audit program is in place to evaluate compliance with established 
procedures and provide constructive feedback to improve process effectiveness; 
 Monitor overall system effectiveness and report to top management on the performance of the 
quality management system including needs for improvement; and 
 Ensure the promotion of awareness of customer requirements throughout the organization. 

 
In addition to the responsibilities assigned to the Management Representative, a Process Owner is 
assigned to ensure each key QMS process is understood, documented, implemented, controlled, 
and continually improved. The process owner for each quality management procedure is identified 
on the Master Document List and within the body of the procedure.    
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Definition and Linkage of Top Level Processes 
 

 
 
 

MANAGEMENT PROCESSES

CORRECTIVE & PREVENTIVE ACTIONS
(SD.5.5.1.01.14).

MANAGEMENT RESPONSIBILITY & REVIEW
(SD.5.5.1.01.11).

INTERNAL AUDIT PROGRAM
(SD.5.5.1.01.12).

CONTINUAL IMPROVEMENT
(SD.5.5.1.01.13).

Production Release Fm
External Customer/
Contract Review.

Invoicing/
Payment.

CONTRACT REVIEW
& QUOTATION

(SD.5.5.1.01.01)

NEW PRODUCT/PROCESS DEVELOPMENT
& ENGINEERING CHANGE MANAGEMENT

(SD.5.5.1.01.02)

Material
Specification,
Sourcing &

Qualification.

External
Customer.

New  Job Prospect.
Request for Quote.

PRODUCT REALIZATION

RESIN PREPARATION
 (SD.5.5.1.01.09).

Job/Quoting/
New Job Win

Feasibility/
Costing.

Tool Design,
Build &

Qualification.

Manufacturing
Process Design
& Qualification.

Production
Approval.

DELIVERY.
(SD.5.5.1.01.05).

Advertising.Prospecting.
Existing

Customer
Development.

MATERIAL RECEIPT &
WAREHOUSING.

(SD.5.5.1.01.07).TMM Inventory Module.

New  Tooling
Purchase Order

ORDER ENTRY
& CUSTOMER

SERVICE
(SD.5.5.1.01.03)

MATERIAL PLANNING
& PURCHASING

(SD.5.5.1.01.01).

PRODUCTION
SCHEDULING.
(SD.5.5.1.01.08).

MANUFACTURING
(SD.5.5.1.01.04).

PPAP
Submission.
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Cross Reference Matrix between ISO 9001/TS 16949 and QMS Procedures 
 

ISO 9001 / TS 16949 Requirements Quality Management System Reference 

4 Quality management system Header 
4.1 General requirements Quality Manual 
4.1.1 General requirements Ð supplemental Quality Manual 
4.2 Documentation requirements Header 
4.2.1 General Quality Manual 
4.2.2 Quality manual Quality Manual 
4.2.3 Control of documents QMP.4.2.3, Control of Documents and Data 
4.2.3.1 Engineering specifications QMP.7.3.7, Controlling Design and Development Changes 
4.2.4 Control of records QMP.4.2.4, Control of Quality Records 
4.2.4.1 Record Retention QMP.4.2.4, Control of Quality Records  
5 Management responsibility Header 
5.1 Management commitment Quality Manual 
5.1.1 Process Efficiency  QMP.5.6.1, Management Review 
5.2 Customer focus Quality Manual, QMP.7.2.1.01, Communicating Customer Requirements 

Throughout the Organization; QMP.8.2.1, Measuring Customer 
Satisfaction 

5.3 Quality policy Quality Manual, QMP.5.3.1, Quality Policy, Objectives, and Planning 
5.4 Planning Header 
5.4.1 Quality objectives QMP.5.3.1, Quality Policy, Objectives, and Planning 
5.4.1.1 Quality objectives  - supplemental QMP.5.3.1, Quality Policy, Objectives, and Planning 
5.4.2 Quality management system planning QMP.5.3.1, Quality Policy, Objectives, and Planning 
5.5 Responsibility, authority and communication QMP.5.5.1, Definition and Communication of Responsibilities for the QMS 
5.5.1 Responsibility & authority QMP.5.5.1, Definition and Communication of Responsibilities for the QMS 
5.5.1.1 Responsibility for Quality QMP.5.5.1, Definition and Communication of Responsibilities for the QMS 
5.5.2 Management representative QMP.5.5.1, Definition and Communication of Responsibilities for the QMS 
5.5.2.1 Customer representative QMP.5.5.1, Definition and Communication of Responsibilities for the QMS 
5.5.3 Internal communication QMP.5.5.1, Definition and Communication of Responsibilities for the QMS 
5.6 Management review QMP.5.6.1, Management Review 
5.6.1 Quality management system performance QMP.5.6.1, Management Review 
5.6.2 Review input QMP.5.6.1, Management Review 
5.6.2.1 Review input - supplemental QMP.5.6.1, Management Review 
5.6.3 Review Output QMP.5.6.1, Management Review 
6 Resource management Header 
6.1 Provision of resources QMP.5.3.1, Quality Policy, Objectives, and Planning; QMP.5.6.1 

Management Review 
6.2 Human resources Header 
6.2.1  General QMP.6.2.1, Competency, Awareness, and Training of Personnel 
6.2.2 Competence, awareness and training QMP.6.2.1, Competency, Awareness, and Training of Personnel 
6.2.2.2 Training QMP.6.2.1, Competency, Awareness, and Training of Personnel 
6.2.2.3 Training on the job QMP.6.2.1, Competency, Awareness, and Training of Personnel 
6.2.2.4 Employee motivation & empowerment QMP.6.2.1, Competency, Awareness, and Training of Personnel 
6.3 Infrastructure QMP.5.3.1.01, Strategic Planning; QMP.5.5.1, Definition and 

Communication of Responsibilities for the QMS; QMP.5.6.1 Management 
Review; QMP.6.3.1, Infrastructure Support & Work Environment 

6.3.1 Plant, facility, & equipment planning QMP.6.3.1, Infrastructure Support & Work Environment 
6.3.2 Contingency planning QMP.6.3.1, Infrastructure Support & Work Environment 
6.4 Work environment QMP.5.3.1, Quality Policy, Objectives, and Planning; QMP.5.6.1 

Management Review, QMP.7.1.1, Product Realization Planning and 
Production Part Approval; Pliant Safety Management System 

6.4.1 Personnel safety  QMP.6.3.1, Infrastructure Support & Work Environment 
6.4.2 Cleanliness of premises QMP.6.3.1, Infrastructure Support & Work Environment 
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ISO 9001 / TS 16949 Requirements Quality Management System Reference 

7 Product realization Header 
7.1 Planning of product realization  QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.1.1 Planning of product realization supplemental QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.1.2 Acceptance criteria QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.1.3 Confidentiality QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.1.4 Change control QMP.7.3.7, Controlling Design and Development Changes 
7.2 Customer-related processes Header 
7.2.1 Determination of requirements related to 

product 
QMP.7.2.1, Reviewing Customer Requirements, Determining Feasibility, 
and Responding to Customer Quote Requests 

7.2.1.1 Customer-designated special characteristics QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.2.2 Review of requirements related to the 

product 
QMP.7.2.1, Reviewing Customer Requirements, Determining Feasibility, 
and Responding to Customer Quote Requests 

7.2.2.1 Review of requirements related to the 
product Ð supplemental 

QMP.7.2.1, Reviewing Customer Requirements, Determining Feasibility, 
and Responding to Customer Quote Requests 

7.2.2.2 Organizational manufacturing feasibility QMP.7.2.1, Reviewing Customer Requirements, Determining Feasibility, 
and Responding to Customer Quote Requests 

7.2.3 Customer communication QMP.7.2.3, Order Receipt, Review, & Customer Communication; 
QMP.8.5.2, Preventive and Corrective Actions 

7.2.3.1 Customer communication Ð supplemental QMP.7.2.3, Order Receipt, Review, & Customer Communication 
7.3 Design and development (mfg process) QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.3.1 Multidisciplinary approach QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.3.2 Design and development input QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.2.2 Manufacturing process design input QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.2.3 Special characteristics QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.3.3 Design and development outputs QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.3.2 Manufacturing process design output QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.4 Design and development review QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.4.1 Monitoring QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.5 Design and development verification QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.6 Design and development validation QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.6.1 Design and development validation - suppl QMP.7.3.2, Manufacturing Process Design, Development, & Validation 
7.3.6..3 Prototype program QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.3.6.3 Product approval process QMP.7.1.1, Product Realization Planning and Production Part Approval 
7.3.7 Control of design and development changes QMP.7.3.7, Controlling Design and Development Changes 
7.4 Purchasing Header 
7.4.1 Purchasing process QMP.7.4.1, Sourcing and Replenishing Production Material and Services 

Requirements; QMP.7.4.2, Qualifying, Developing and Monitoring 
Performance of Suppliers  

7.4.1.1 Regulatory conformity QMP.7.4.1, Sourcing and Replenishing Production Material and Services 
Requirements 

7.4.1.2 Supplier quality management system 
development 

QMP.7.4.2, Qualifying, Developing and Monitoring Performance of 
Suppliers 

7.4.1.3 Customer-approved sources QMP.7.4.1, Sourcing and Replenishing Production Material and Services 
Requirements 

7.4.2 Purchasing information QMP.7.4.1, Sourcing and Replenishing Production Material and Services 
Requirements 

7.4.3 Verification of purchased product QMP.7.4.3, Receiving and Verifying the Quality of Production Materials and 
Services 

7.4.3.1 Incoming product quality QMP.7.4.3, Receiving and Verifying the Quality of Production Materials and 
Services 

7.4.3.2 Supplier monitoring QMP.7.4.2, Qualifying, Developing and Monitoring Performance of 
Suppliers 
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ISO 9001 / TS 16949 Requirements Quality Management System Reference 

7.5 Production and service provision Header 
7.5.1 Control of production and service provision QMP.7.5.1, Control of Manufacturing Processes 
7.5.1.1 Control plan QMP.7.5.1, Control of Manufacturing Processes 
7.5.1.2 Work instructions QMP.7.5.1, Control of Manufacturing Processes 
7.5.1.3 Verification of job set-ups QMP.7.5.1, Control of Manufacturing Processes 
7.5.1.4 Preventive and predictive maintenance QMP.7.5.1.4, Preventive and Predictive Maintenance 
7.5.1.5 Management of production tooling QMP.7.5.1.5, Management of Production Tooling  
7.5.1.6 Production Scheduling QMP.7.5.1.6, Production Scheduling 
7.5.1.7 Feedback of information from service QMP.8.5.2,Preventive and Corrective Actions 
7.5.2 Validation of processes for production & 

service provision 
QMP.7.5.1, Control of Manufacturing Processes 

7.5.2.1 Validation of processes for production & 
service provision - supplemenal 

QMP.7.5.1, Control of Manufacturing Processes 

7.5.3 Identification & traceability QMP.7.5.3, Maintaining Product Identification, Status, and Traceability 
7.5.3.1 Identification & traceability - supplemental QMP.7.5.3, Maintaining Product Identification, Status, and Traceability 
7.5.4 Customer property QMP.7.5.5.1, Handling, Storage, Preservation, and Inventory Control of 

Product; QMP.7.5.1.5, Management of Production Tooling 
7.5.4.1 Customer-owned production tooling QMP.7.5.4, Identification, Verification, & Safeguarding Customer-owned Property 

7.5.5 Preservation of product QMP.7.5.5.1, Handling, Storage, Preservation, & Inventory Control of 
Product 

7.5.1.1 Storage and inventory QMP.7.5.5.1, Handling, Storage, Preservation, & Inventory Control of 
Product 

7.6  Control of monitoring and measuring devices QMP.7.6.1, Calibration, Handling, and Storage of Inspection, 
Measurement, and Test Equipment (IM&TE) 

7.6.1 Measurement systems analysis 7.6.2, Measurement Systems Analysis & Selection of IM&TE 
7.6.2 Calibration/verification records QMP.7.6.1, Calibration, Handling, and Storage of IM&TE 
7.6.3 Laboratory requirements QMP.7.6.1, Calibration, Handling, and Storage of IM&TE 
7.6.3.1 Internal laboratory QMP.7.6.1, Calibration, Handling, and Storage of IM&TE 
7.6.3.2 External laboratory QMP.7.6.1, Calibration, Handling, and Storage of IM&TE 
8 Measurement analysis & improvement Header 
8.1 General QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ 

Processes 
8.1.1 Identification of statistical tools QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ 

Processes 
8.1.2 Knowledge of basic statistical concepts QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ 

Processes 
8.2 Monitoring & measurement Header 
8.2.1 Customer satisfaction QMP.8.2.1, Monitoring and Measuring Customer Satisfaction 
8.2.1.1 Customer satisfaction - supplemental QMP.8.2.1, Monitoring and Measuring Customer Satisfaction 
8.2.2 Internal audit QMP.8.2.2, Internal Audit Program 
8.2.2.1 Quality management system audit QMP.8.2.2, Internal Audit Program 
8.2.2.2 Manufacturing process audit QMP.8.2.2, Internal Audit Program 
8.2.2.3 Product audit QMP.8.2.2, Internal Audit Program 
8.2.2.4 Internal audit plans QMP.8.2.2, Internal Audit Program 
8.2.2.5 Internal auditor qualification QMP.8.2.2, Internal Audit Program 
8.2.3 Monitoring and measurement of processes QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ Processes 

8.2.4.1 Monitoring and measurement of 
manufacturing processes 

QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ Processes 

8.2.4 Monitoring and measurement of product QMP.8.1.1, Measurement, Analysis, and Improvement of Products and Processes 

8.2.4.1 Layout inspection and functional testing QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ Processes 

8.2.4.2 Appearance items QMP.8.1.1, Measurement, Analysis, & Improvement of Products/ Processes 

8.3  Control of nonconforming product QMP.8.3.1, Control of Suspect and Nonconforming Product 
8.3.1 Control of nonconforming product - suppl QMP.8.3.1, Control of Suspect and Nonconforming Product 



Revision: 06 

Date: 6 May 2010 

 

PLIANT PLASTICS CORPORATION 
QUALITY POLICY MANUAL 

Page 13 of 14 

CREATED BY: Timothy S. Wygant, Director of Quality APPROVED BY: T. Verplank, President 

 

ISO 9001 / TS 16949 Requirements Quality Management System Reference 

8.3.2 Control of reworked product QMP.8.3.1, Control of Suspect and Nonconforming Product 
8.3.3 Customer information QMP.8.3.1, Control of Suspect and Nonconforming Product 
8.3.4 Customer waiver QMP.8.3.1, Control of Suspect and Nonconforming Product 
8.4 Analysis of data QMP.8.1.1, Measurement, Analysis, and Improvement of Products and 

Processes  
8.4.1 Analysis and use of data QMP.8.1.1, Measurement, Analysis, and Improvement of Products and 

Processes  
8.5 Improvement Header 
8.5.1 Continual improvement QMP.8.5.1, Continual Improvement Program 
8.5.1.1 Continual improvement of the organization QMP.8.5.1, Continual Improvement Program 
8.5.1.2 Manufacturing process improvement QMP.8.5.1, Continual Improvement Program 
8.5.2 Corrective action QMP.8.5.2, Corrective and Preventive Actions 
8.5.2.1 Problem solving QMP.8.5.2, Corrective and Preventive Actions 
8.5.2.2 Error-proofing QMP.8.5.2, Corrective and Preventive Actions 
8.5.2.3 Corrective action impact QMP.8.5.2, Corrective and Preventive Actions 
8.5.2.4 Rejected product test/analysis QMP.8.5.2, Corrective and Preventive Actions 
8.5.3 Preventive action QMP.8.5.2, Corrective and Preventive Actions 
Note: In this table, ISO9001 headings are normal type face; additional ISO/TS 16949 clauses are in italics. 

 
External References 

 
 ISO 9000 Quality Management Systems Ð Fundamentals & Vocabulary 
 ISO 9001 Quality Management Systems -- Requirements 
 ISO 9004 Quality Management Systems Ð Guidelines for Performance Improvement 
 ISO 19011 Guidelines for Quality and/or Environmental Management Systems Auditing 
 ISO/TS16949-2002 Quality Management SystemsÐ Particular Requirements for the Application of 
ISO9001:2000 for Automotive Production & Relevant Service Part Organizations 
 AIAG Advanced Product Quality Planning (APQP) and Control Plan Reference Manual 
 AIAG Potential Failure Mode and Effects Analysis (FMEA) Reference Manual 
 AIAG Production Part Approval Process (PPAP) Reference Manual 
 AIAG Measurements Systems Analysis (MSA) Reference Manual 
 AIAG Statistical Process Control (SPC) Reference Manual 
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DETAILS REV 

LEVEL 
REV 
DATE Page Para. 

DESCRIPTION OF CHANGE 

Release 28 August 2004 All All Original Issue Ð transferred from ISO9002-1994 QMS  

01 17 October 2004 All Misc Corrected typographical errors throughout; updated scope and exclusions, and the top 
level process flowchart, per recommendations from the initial document reviews. X-ref 
list updated. 

02 11 November 2004 7  Removed Òdecorating operationsÓ from scope and exclusion.  Added technical support 
for customerÕs product design efforts. 

03 29 April 2006 3  Updated facility and equipment information 

03 29 April 2006 10, 11  Updated document references 

04 19 Sept 2007 All  Updated to include references to ISO/TS 16949 

04 19 Sept 2007 9  Updated graphic showing linkage of top level processes 

04 19 Sept 2007 10-13  Updated cross reference matrix to show additional ISO/Ts 16949 automotive sector 
requirements 

05 10 February 2009 3  Updated the company profile to reflect current equipment and operational capabilities 

06 6 May 2010 All  Removed all ISO/TS date references 

06 6 May 2010 3  Updated the company profile to reflect current equipment and operational capabilities 

06 6 May 2010 4  Updated the company core values and mission to correspond to current strategic plan 

06 6 May 2010 13  Updated External References 

     

     

     

     

     

     

     

     

     

 
 


